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AyAUTODMA KOHMEPEHUMM: anpeKTop NO MHBECTULMAM, AUPEKTOP NO CTPATEru W Pa3BUTMIO, AUPEKTOP MO
CTpaTernyeckomy nnaHMpPOBaHUIO, AMPEKTOP NO NEPCreKTUBHOMY Pa3BUTUI0, GUHAHCOBDLIN AUPEKTOP, AMPEKTOP MO
JKOHOMMKE W GUHAHCaM, pPyKOBOAWTENb CyXObl MO YNPABNEHUIO PUCKAMW (PUCK-MEHEKMEHTA), PyKOBOAUTENb
Cnyx6bl BHYTPEHHEro KOHTPONA W ayauTa KPYMHbIX KOMMaHUN PeanbHOro CeKTopa, a Takke COOTBETCTBYloLMe
CneymannucTbl GUHAHCOBBIX CTPYKTYP, OLIEHOUHbIX M KOHCANTUHIOBbIX KOMMAHUIA.

Cneau 0CHOBHbIX TEM KOHtheneHU1M:

KauecTBeHHOE MHBECTULMOHHOE MJIAHUPOBaHWE Kak 3anor 3¢dek-
TUBHOCTW NPOEKT3;

MNMounck anbTepHaTUBHbBIX (HECTAH[APTHDBIX) MPOEKTOB, @ TakXKe HOBbIX
PbIHOYHbIX HULL UHBECTUPOBAHUSA;

® PUCKM MHBECTULMOHHDBIX NPOEKTOB Ha CTaguKn 3anycka. OcHoBHble
NMPWU3HAaKWN HECOCTOATENIbHbIX MPOEKTOB;

® TunuyHble Npobnembl, BO3HUKalOLWME NpU peanu3aumm MHBeCTULM-
OHHbIX NPOEKTOB. YnpaBneHne KoMaHAoM npoekTa. bopbba ¢ Hepo-
6pocoBeCTHbIMU AENCTBUAMMN COTPYAHUKOB;

@ O6MeH 3HaHUAMM B npoekTax. CTaHaapTHble rpabnu n ux msbexa-
Hue. MocTpoeHMe B KOMMAHMU CUCTEMbl aHanNu3a W3BNIEYEHHbIX
YPOKOB U UX y4eTa B APYruX NPOeKTax;

® Pucku 6yaywmx neproaoB MHBECTULMOHHBIX MPOEKTOB Kak 3ano-
YKEHHbIe «<MUHbI 3aMeANIEHHOTO AeNCTBUAY;

® OueHka pe3ynbTaToB BHEAPEHUA MPOEKTOB. YBA3KAa C OCHOBHbLIMM
LenAMM 1 3aavyaMm KoMnNaHuy;

® Ponb CJ'I)OKﬁbI BHYTPEHHEro KOHTPOJA U ayanTa B XoAe OLleHKU NHBe-
CTUUMOHHbIX NPOEKTOB;

® Ponb puHaHCOBOro MeHeKepa Ha pasHbIX 3Tanax peanvnsauun npo-
eKkTa (MHMUManusauua, nnaHvpoBaHWe, peanu3auus, 3aKkpbiTue,
aHanu3 pesynbTaTos);

Crpatermyeckuii noptTdenb MHBECTULNIA, CKOPPEKTUPOBAHHbIA PUHAH-
COBbIM KPU3UCOM. 10 KaKUM HanpaBaeHUAM nayT MHBECTULAK;

OueHka uHBeCcTUUMiA B NepcoHan. Hackonbko 3¢p¢eKTnBHbI BOXe-
HWA B Pa3BUTHE COTPYAHVNKOB?
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MNporpamma Kondepenuymn. [JleHs nepesii. 16 centabpa

500 = 10.00 Perncrpauma, NpUBETCTREHHBIA Kode

10,00 -11.40 3acepanmne 1. MHBECTUUMOHHEIA AHANK3 OTORNLHBIX NPOEKTOE
Ha 3Tane NAAHNPOBAHKWA KANNTANbLHBIX 3ATPAT.

8 CUcmemHeill GHANUI UHBECMLIUOHHBIX NDOEKITIOE: NPUHAMUE PELEHURA O
NPUOPLIMEALILIL UHSSCMULUOHHBIX NPOSKMOE C YYSmoM puck-annemuma
Onera MNaTtpakeesa, JoMecmument dUPEKMODE N0 KOHOMUKE U koHmpoanyezy, CYIK
B IKCNepmUET UHEECMULUOHNOZ0 Npoekma. AHANU3 U MexHaNo2UYeckoe
NPoHOPOBAHUE UHESCMULLIOHRo20 Npoekma. (TNaHUpoaaHue pecypoos & paipese
CITMIITEL FEIMPam, U 80 apeMeHy
Bapeapa lWatunora, (NagHbiil CNELWANKCT YNPARENeHWA MOHWTODMHTA DEATNIALMA
MHBECTULMOHHBIX NPOSKTOB M KOHTPONA CTROMTENBCTES, [lenapTamMenT MHBECTMLHIA
W CTpouTenkCTEa, Fasnpom
® [Touck anemepHamugHs (HecmandapmHsx) NpOeKmog, o MaKwe HOas
PBIHOUHBIX HULW UHBECMIUPOSaHUR

11.40 - 1200 Kode-bpeik

1200 = 1240 CneynansH LR QOKRa0 Ha Temy:

OueHKa CTOMMOCTH KOMNAHWKA NPY BeiXofe Ha Gnpxy

Aennc Npannunnkos, Samectutens avpestopa flenapramedta nuctwdra, Qongosan
Gupsa MMEB

1240 -13.40 Oben

1340 - 1540 3acepanwe 2. MpoekTHoe ynpaBneHwe: KOHTpons 3dderTUBHOCTH,
PUCKIA, TANWYHBIE CIOMHOCTA Ha 3TANaX 3anycka v peanusayuwm npoexta. Ouenka

pe3ynsTaToR BHE[peHWA NPoeKTOR.

®  (ozdanue cucmemsl yNpasnenus NPoekmamtl Ha 3Mane 83QHEH020 POCIT KoMNaHLu
Exarepuna PoKoBa, 3auecmumeans pykoeodumens Jenapmasedimag
opeaHusayuoHHozo pazeumus, WHTEP PAO E3C

B Pucku UHSECMULLIOHHEX NPOBKMOS HO cnaduu 3anycka. OCHOSHBIE NPUSHAKY
HeC oD MOAMeNsHEX MDOSKTog

®  Ynposnenue puckamu Ha 3mane peanuzauliy NPoesma, ynpasnedue
LZMEHEHLAMU, OMKNCHENUA O OCHOEHEX Yened u 2aday npoekma

®  TunuyHee npobnemsl, OZHUKTOULE NDU PEQMUIZALUL UHBECTIUYUOHHBX NDOBKMoE
Oner Yekanuu, [Jupektop no duHancam v 3koHoMuke, HAK «AzoTs, EBpoXum

15.40 - 16.00 Kode-Opeilx
16.00 - 18.00 NpopomkeHne 3acefaHnA 2,

B HHsecmUUUOHHBIE NPOEKME CIMPOUMENECMET HOBLIX 2EHEDUDVIOUL MOWHOCTEL.
AHGNUI NPUYUH omEAoHeRul. Oneim KoppexmupyioLLu eosdedcmeu.
Bnagnmup Usetkos, HavansHux omdena peanuaauiuil NPOSKmos KanuimanbsHo2o
cmpoumenbemead, TTR-1

B OfiMen IHaHUAMU & npoekimay, CmaddapmHane apabing u ux uabesadue;
MMocmpoeHue 8 KOMNGHLIL CUCIMEMB GHANUIM U3SNEYEHHBIX YPOKOE U

Lix yHema & dpyaux npoekmay

Nasen Andepos, lnpextop JenapTameqta sHaHWH, MHPOPMALIMK 1
meTogonorvy, Coun 2014

B Pucky Gydyiuy nepuodoe UHEECMULLOHHRX MPOSKTTION KK I0N0MEHHbE

&MUHBI FamMednerHoeo delomealns

8 Ouenka pe3ymemamog sHedpeHus NPoekmos. YEaaKa ¢ OCHOBHBIMU

LEMAMU U 200a4amu KoMMTaH UL

BonmzEd el

Cogspasasiae 0 BpeMA B Nponpasme Koedepesynm BoryT GbiTe nameseHsl,
CNEguTe 33 o HOBNEHEAMEA M3 Calme wwe profitcon.ra



Dene eTopoi. 17 centabpa

9.30 - 10.00 PerucTpauua, yTpeHHWA koje

10,00 = 1200 3acepanwe 3, HopmaTHEHO® 3aKpenneHne CTAHOAPTOR YNpaBneHwa

WHEECTULMOHHBIMMW MpOeKTaAMMN.

8 PocnpedensHue poned U omeemomasHHOCmu (U ee yenecoofpasHocme),
3OKPEITEHUE NPUHLUNCE KPOCCHYHKLLIONAMBHOZ0 B3AUMO0BICMEUs

B Pons cAywibs aHYIMPeHHEsn KOHMPORs U ayduma & xode oyedky
UHBECMULILIOHHBIX NPOEKMOS
TaTeAHa YIUTAHWT, HouansHuk omaend sHymperHe2n KoHmpens,
YenabuHcKni MmeTanmypravecknii kombuaar

® Foms hUHaHCoB020 MEHETKERE HA PAIHBIX IMANAX PEAMUEGLLL NPOSKMA
[UHULUGMUEaYLA, NIAHUPOSaNUE, PEATUIAYLA, IOKPEIMUE, AHAUI PeyTemamos)

B HHmezpouuR pUCK-MEHeRMEHITIO & NPOUBCCHI NPURRIMILIA DELUEHUD & PaMKaX
CMpamezuNecroee, DIOGXEMHM0I0, KOMMEPYECKOID U UMBSCMULILCHHO20 MGHLIDOEGHLS
Wrope Muxainos, HauanbHug aTgena yNpasneHna prckams
KopnopatweHoro uedTpa, Npynmes MTC

12.00 - 12.20 Kode-Opeik

12.20 = 13.00 Case-study: MpoeegeHne BHYTPEHHNX AYAWTOR WHEECTULWOHHBIX
NPOeKTOR Ha NpUMepe KOHKPETHOR KOMMAaHWM.

13.00 - 14,00 Obep

14.00 - 15.40 3acenanme 4. AKTYaNbHbie BONPOCH NO Teme,
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m Cmpamezudeckul nopment UHaecmulLil, CKoppes mUpoaaHHEG UHGHCOBbIM AR e
KpLUIUCoM. o KEGKUM HaNPaATEHLAM Uiy UNSSCMULLIL N ';?:Lm AN HPEKTOR
® Ouerkd ungcmuyuill @ nepconan. Hackonsko sideximuaHi enomeHus T P T
3 [looas pn Eucacrri s . TEEHH R T,
B pa3BLMUE COMPYIHLIKOS ) el IM p : 7
Anexcei MogropHod, HavaneHUk JenapmaMedmag No paIaumus Neproran Fa
AupekuLil no REPCOHGTY U opadusayuorHomy pazaumui, Wnum Tambep E"u_tm iz
8 (8oeapeMenHoe NPUHAMUE PELUSHUA O abixode U3 Npoexma Hmmﬂﬁnw
i SR NEE
Cepreit Xectanoe, Ynpaanaowul dupekmop, YK ®unam MenegmmenT ol

O @OHAE: Poccwickwi $oxpg ofpazopaTefbHblX Nporpamm «IKOHOMMEA M
ynpagaeHes - JUHAMHYHO PAIBHBAKILAACA KOMNAHAA NO CRIAHM3AUKE KoudepeHUni,
GOpYMOB, CEMMHAPOB, KPYIMBX CTONOE W APYIHX MEPONPHATHA, TeMaTHEa NPoBOMMEX
MERCNPHATAN CDWWPHS W RaIH000RAIHA (MEHETHMEHT, IKOHOMHES, KIPHCNPYISHUWA, Y4eT
H HANOrooORoMEeNHs, OTPACNesse TEME W MHOTOE OpYToe), HO BCBra AKTYaNsHa W
CBOSBpeMeHHA.
Komnanua opraHnioeada & 20031 KoMAHZOA NPOdeccHoHanos, MMELMY MHOToneTH WA
oNelT B 0BN3CTH OprasnaumMi U NPOBEJEHNA AEN0BHY NPOPECCHOHANBHEY MEPONPUATHR,
YTO OBECNEYHBAET HEWMIMEHHOD BHCOKMH YPOBEHE NPEAOCTABNREMEX yonyT, ExerogHo B
MEPONPHATHAY HAWEA KOMMTAHHH NPHHAMaIDT YY9acTie Sones 3000 4enopek.
Uanets gestencHocTd ¢oHga ABNASTCA KOHCONMOAUWMA W Nepejasa onbira my-ue
NpeanpaATHA  Pocoi  WHPOKOMY Kpyry pPYKOBOOWTENSR PerMoHanbHbix  KOMMAHKA,
CONAHNE HEZABWCHUMON NICIAAKK ONA oDMeHa TAKMM ONBIToM, COAERCTERS NOBBILIBHNK
KEAMWPHKALLIAN NEPCOHANE KPATIHE K CREHUX KOMNEHWA B chepe BeneHna GuaHeca.
3a BpemA cBoed paboTe Mbl 3I3BCEBANK XOPOLWYIC PENYTALMK, GCOHOBAHHYID HA BLICOKOM
YpOoBHE NPejocTABNASMB YCMYT, OTNWYHOM KawecTie paipalaToiBasmbix NporpamMsM W
OTBRTCTESHHOM OTHOLEHKW K BIATHM Ha ceda obasaTenboTBAM.

EYAEM PAOLI BWAETH BAC W BALLWX KONNET
CPEAW YYACTHWUKOE HALUWX MEPOTIPUATHA!
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3 CNOCOBGA PETMCTPALIMHK:

HanpaBbTe gaHHble 06 yyacTHMKe Ha e-mail: marchenko@group-adk.ru
HanpasbTe 3anonHeHHyto popmy bykneta no dakxcy: +7 (495) 234-70-33
MpoaunkTyTe faHHble 06 yyacTHUKe no TenedoHy: +7 (495) 727-31-03

PETHCTPALHOHHAA ®OPMA

MoxanyicTa, 3anonHTe dopmy 1 BbiwnuTe no daxcy +7 (495) 234-70-33

®nO0...

NOMKHOCTb.....

OnO0...

AOJIXKHOCTb..

®ouO0...

[OMKHOCTb.....

KOMMNAHWA

KOHTAKTHOE JINLIO...

--------

ALPEC
TEN

DOAKC

E-MAIL......

CTOMMOCTDb VYACTHA

Mpn
perncrpaymmn
n onnare

c21 viionAa
no 31 aBrycra

¢ 1 ceHTAbpPA
no 16 ceHTabpA

CronmocTb yyacTuma

17500 py6

24000 py6

CKMAKA 5% ona KoMmnaHum-y4acTHUKOB KoHpepeHumn «OLueHKa MHBeCTU-
LIMOHHBIX NPOEKTOB: 060CHOBAHHOCTb, 3GGEKTUBHOCTL, PUCKU, KOHTPOSb»

PerncrpayvnoHHbI B3HOC BK/IIOYAET: MaTepuabl KOHGepPeHLMK, yyacTre BO
BCeX 3acefaHnnax, oben, kodeiiHbie nay3bl, INEKTPOHHbIE BEPCUM
npeseHTauum KoHdepeHuun.

OPTROMMTET

Mo Bornpocam BbICTYMNEHWUA U CMOHCOPCTBA:
Apvnsa KacbimoBa akasymova@group-adk.ru

Mo BonMpocam perncrpauuu:
AHactacua MapueHko marchenko@group-adk.ru

KoHTakTHas nipopmaymsn:

113114, Mocksa, yn. lepbeHesckasn, a.11, ctp.1
TenedoH: 8(495) 727 31 03

dakc: 8(495) 234-70-33

MECTO
NPOBEAEHNA:

MockBa, MappuoTT TBepckas.
1-aAa TBepckaa-Aimckasn, 34,
MockBa

CXEMA NPOE3/IA:
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CemuHap

"OuHaHcel  opeaHu3ayuu:
yyem, KOHMPOJb, ynpas-
JleHue".

31 oKTA6pAa - 6 HOAGpSA

2010

CaHatopun

«Mawyk Akea-Tepm»
(KaBka3sckne MwuHepanb-
Hble Boapbl)

YHuKanobHas
BO3MOXHOCTD
COBMECTUTb 06yueHue,
COBPEMEHHYI0
AMArHOCTHKY W nevenue!

KoHdepeHuns
,ObecneyeHue 3KOHOMU-
yeckol  6e3onacHocmu
npednpusmus’.

16-17 pexkabpa 2010,
Mocksa

ANA YYaCTHUKOB
KOHbepeHUuK
"OueHka
WHBECTULMOHHDIX
NPOEKTOB.
O60CHOBAHHOCTD,
3pPeKTUBHOCTD,
PWCKWN, KOHTPONb',






